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BTEC Professional qualification titles covered by
this specification

Edexcel BTEC Level 7 Award in Strategic Management and Leadership
Edexcel BTEC Level 7 Certificate in Strategic Management and Leadership
Edexcel BTEC Level 7 Diploma in Strategic Management and Leadership

Edexcel BTEC Level 7 Extended Diploma in Strategic Management and Leadership

The QCF Qualification Accreditation Number (QAN) should be used by centres when
they wish to register their learners. Each unit within a qualification will also have a
QCF unit code.

The QCF qualification and unit codes will appear on learners’ final certification
documentation.

The QAN for the qualifications in this publication are:

Edexcel BTEC Level 7 Award in Strategic Management and 501/1001/9
Leadership
Edexcel BTEC Level 7 Certificate in Strategic Management and 501/0999/6
Leadership
Edexcel BTEC Level 7 Diploma in Strategic Management and 501/1000/7
Leadership

Edexcel BTEC Level 7 Extended Diploma in Strategic Management 501/0998/4
and Leadership

These qualification titles will appear on learners’ certificates. Learners need to be
made aware of this when they are recruited by the centre and registered with
Edexcel.






Welcome to BTEC Level 7 in Strategic Management
and Leadership

We are delighted to introduce our new qualifications, which are available for
teaching from August 2010. These qualifications have been revised and conform
with the requirements of the new QCF (Qualifications and Credit Framework).

Focusing on the BTEC Level 7 in Strategic Management and
Leadership

BTEC Level 7 Professional qualifications in Strategic Management and Leadership
are designed to provide focused and specialist vocational short courses, linked to
professional body requirements and National Occupational Standards where
appropriate, with a clear work-related emphasis. The qualifications provide short
vocational programmes of study that meet the individual needs of learners. There is
a strong emphasis on practical skills development alongside the development of
requisite knowledge and understanding in the sector.

They are particularly suitable for more mature learners who wish to follow a short
programme of study that is directly related to their work experience or to an aspect
of employment that they wish to move into in due course. On successful completion
of these qualifications, national recognition by employers enables learners to
progress into or within employment and/or continue their study in the vocational
area.

Learners are able to progress across the range of Level 7 qualifications, from Award
to Certificate to Diploma to Extended Diploma. These BTEC qualifications also
support Continuing Professional Development (CPD), as well as enabling sideways
progression to Masters degrees, such as an MBA, or a Level 7 NVQ in Management.

BTEC Professional qualifications are designed to meet a range of different needs.
The qualifications offer:

e maximum flexibility with a range of different-sized Level 7 programmes

e the opportunity to certificate smaller blocks of learning designed to motivate
learners and encourage widening participation in education and training

e courses that relate to the particular training and employment patterns in a
sector

e courses that may offer preparation for specific jobs when in employment
e the opportunity to use a range of delivery methods

e opportunities for learners to develop skills that support career and professional
development

¢ underpinning knowledge, skills and understanding linked, where appropriate, to
named NVQs

e programmes that can enable progression either to higher levels of study or to
other courses at the same level of study.



Straightforward to implement, teach and assess

Implementing BTECs couldn’t be easier. They are designed to easily fit into your
curriculum and can be studied independently or alongside existing qualifications, to
suit the interests and aspirations of learners. The clarity of assessment makes
grading learner attainment simpler.

Engaging for everyone

Learners of all abilities flourish when they can apply their own knowledge, skills and
enthusiasm to a subject. BTEC qualifications make explicit the link between
theoretical learning and the world of work by giving learners the opportunity to
apply their research, skills and knowledge to work-related contexts and case
studies. These applied and practical BTEC approaches give all learners the impetus
they need to achieve and the skills they require for workplace or education
progression.

Recognition

BTECs are understood and recognised by a large number of organisations in a wide
range of sectors. BTEC qualifications are developed with key industry
representatives and Sector Skills Councils (SSC) to ensure that they meet employer
and student needs — in this case the Council for Administration (CfA). Many
industry and professional bodies offer successful BTEC students exemptions for
their own accredited qualifications.

All you need to get started

To help you off to a flying start, we've developed an enhanced specification that
gives you all the information you need to start teaching BTEC. This includes:

e a framework of equivalencies, so you can see how this qualification compares
with other Edexcel vocational qualifications

e information on rules of combination, structures and quality assurance, so you
can deliver the qualification with confidence

e explanations of the content’s relationship with the learning outcomes

e guidance on assessment, and what the learner must produce to achieve the
unit.

Don't forget that we're always here to offer curriculum and qualification updates,
local training and network opportunities, advice, guidance and support.
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What are BTEC Level 7 Professional qualifications?

BTEC Professional qualifications are qualifications at Level 4 to Level 8 in the
Qualifications and Credit Framework (QCF) and are designed to provide professional
work-related qualifications in a range of sectors. They give learners the knowledge,
understanding and skills that they need to prepare for employment. The
qualifications also provide career development opportunities for those already in
work. Consequently they provide a course of study for full-time or part-time
learners in schools, colleges and training centres.

BTEC Professional qualifications provide much of the underpinning knowledge and
understanding for the National Occupational Standards for the sector, where these
are appropriate. They are supported by the relevant Standards Setting Body (SSB)
or Sector Skills Council (SSC). A number of BTEC Professional qualifications are
recognised as the knowledge components of Apprenticeships Frameworks.

On successful completion of a BTEC Professional qualification, learners can progress
to or within employment and/or continue their study in the same, or related
vocational area.

The QCF is a framework which awards credit for qualifications and units and aims to
present qualifications in a way that is easy to understand and measure. It enables
learners to gain qualifications at their own pace along flexible routes.

There are three sizes of qualification in the QCF:

e Award (1 to 12 credits)

e Certificate (13 to 36 credits)

e Diploma (37 credits and above).

Every unit and qualification in the framework will have a credit value.

The credit value of a unit specifies the number of credits that will be awarded to a
learner who has achieved the learning outcomes of the unit.

The credit value of a unit is based on:
e one credit for those learning outcomes achievable in 10 hours of learning

e |earning time - defined as the time taken by learners at the level of the unit, on
average, to complete the learning outcomes of the unit to the standard
determined by the assessment criteria.

The credit value of the unit will remain constant in all contexts, regardless of the
assessment method used for the qualification(s) to which it contributes.

Learning time should address all learning (including assessment) relevant to the
learning outcomes, regardless of where, when and how the learning has taken
place.

BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and 1
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Edexcel BTEC Level 7 Award

The Edexcel BTEC Level 7 Award provides an introduction to the skills, qualities and
knowledge that may be required for employment in a particular vocational sector.

Edexcel BTEC Level 7 Certificate

The Edexcel BTEC Level 7 Certificate extends the work-related focus from the
Edexcel BTEC Level 7 Award and covers some of the knowledge and practical skills
required for a particular vocational sector.

The Edexcel BTEC Level 7 Certificate offers an engaging programme for those who
are clear about the vocational area they want to learn more about. These learners
may wish to extend their programme through a complementary NVQ or study of
other related vocational or personal and social development qualifications. These
learning programmes can be developed to allow learners to study complementary
qualifications without duplication of content.

For adult learners the Edexcel BTEC Level 7 Certificate can extend their knowledge
and understanding of work in a particular sector. It is a suitable qualification for
those wishing to change career or move into a particular area of employment
following a career break.

Edexcel BTEC Level 7 Diploma

The Edexcel BTEC Level 7 Diploma extends the work-related focus from the Edexcel
BTEC Level 7 Certificate. There is potential for the qualification to prepare learners
for employment in a particular vocational sector and it is suitable for those who
have decided that they wish to enter a specific area of work.

Edexcel BTEC Level 7 Extended Diploma

The Edexcel BTEC Level 7 Extended Diploma provides an even broader work-related
focus than the Edexcel BTEC Level 7 Diploma and is particularly useful for learners
who wish to progress to an MBA or other Masters degree programme.

Key features of the Edexcel BTEC Level 7 qualifications in Strategic
Management and Leadership

The Edexcel BTEC Level 7 Professional qualifications in Strategic Management and
Leadership have been developed to give learners the opportunity to:

e engage in learning that is relevant to them and which gives them opportunities
to develop a range of skills, techniques and attributes essential for successful
performance in working life

e achieve a nationally recognised Level 7 vocationally-related qualification
e progress to employment in a particular vocational sector

e progress to related general and/or vocational qualifications.

2 BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and
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National Occupational Standards

Where relevant, Edexcel BTEC Level 7 Professional qualifications are designed to
provide some of the underpinning knowledge and understanding for the National
Occupational Standards (NOS), as well as developing practical skills in preparation
for work and possible achievement of NVQs. NOS form the basis of National
Vocational Qualifications (NVQs). Edexcel BTEC Level 7 Professional (QCF)
qualifications do not purport to deliver occupational competence in a particular
sector, which should be demonstrated in a work context.

Each unit in the specification identifies links to elements of the NOS in Annexe C.

The Edexcel BTEC Level 7 Award, Certificate, Diploma and Extended Diploma in
Strategic Management and Leadership relate to the NOS in Management and
Leadership.

BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and
Extended Diploma in Strategic Management and Leadership — Issue 1 — October 2010
© Edexcel Limited 2010



Rules of combination

The rules of combination specify the credits that need to be achieved, through the
completion of particular units, for the qualification to be awarded. All accredited
qualifications within the QCF have rules of combination.

Rules of combination for the Edexcel BTEC Level 7 qualifications

When combining units for an Edexcel BTEC Level 7 Professional qualification in
Strategic Management and Leadership, it is the centre’s responsibility to ensure
that the following rules of combination are adhered to.

Edexcel BTEC Level 7 Award in Strategic Management and Leadership
1 Qualification credit value: a minimum of 10 credits.

2 Minimum credit to be achieved at, or above, the level of the qualification:
10 credits.

3 All credits must be achieved from the units listed in this specification.

Edexcel BTEC Level 7 Certificate in Strategic Management and Leadership
1 Qualification credit value: a minimum of 20 credits.

2 Minimum credit to be achieved at, or above, the level of the qualification:
20 credits.

3 All credits must be achieved from the units listed in this specification.

Edexcel BTEC Level 7 Diploma in Strategic Management and Leadership
1 Qualification credit value: a minimum of 60 credits.

2 Minimum credit to be achieved at, or above, the level of the qualification:
55 credits.

3 All credits must be achieved from the units listed in this specification.

Edexcel BTEC Level 7 Extended Diploma in Strategic Management and Leadership
1 Qualification credit value: a minimum of 120 credits.

2 Minimum credit to be achieved at, or above, the level of the qualification:
115 credits.

3 All credits must be achieved from the units listed in this specification.

4 BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and
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Edexcel BTEC Level 7 Award in Strategic Management and Leadership

The Edexcel BTEC Level 7 Award in Strategic Management and Leadership is a

10-credit and 30-guided-learning-hour (GLH) qualification that consists of one
mandatory unit.

Edexcel BTEC Level 7 Award in Strategic Management and Leadership

Unit | Mandatory unit Credit | Level
1 Developing Strategic Management and Leadership Skills 10 7
BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and 5
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Edexcel BTEC Level 7 Certificate in Strategic Management and Leadership

The Edexcel BTEC Level 7 Certificate in Strategic Management and Leadership is a
20-credit qualification that consists of one mandatory unit plus optional units that
provide for a combined total of 20 credits.

Edexcel BTEC Level 7 Certificate in Strategic Management and Leadership
Unit | Mandatory unit Credit | Level
1 Developing Strategic Management and Leadership Skills 10 7
Unit | Optional units (choose a minimum of 10 credits)
2 Professional Development for Strategic Managers 5 7
3 Strategic Change Management 10 7
4 Developing Corporate Culture 5 7
5 Leading E-strategy 10 7
6 Creative and Innovative Management 10 7
7 Strategic Marketing Management 10 7
8 Corporate Communication Strategies 10 7
9 Man_aging Corporate Responsibility in the Wider Business 10 2
Environment
10 Strategic Human Resource Management 10 7
11 Strategic Quality and Systems Management 10 7
6 BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and
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Edexcel BTEC Level 7 Diploma in Strategic Management and Leadership

The Edexcel BTEC Level 7 Diploma in Strategic Management and Leadership is a
60-credit qualification that consists of three mandatory units plus optional units
that provide for a combined total of 60 credits (where at least 55 credits must be at
Level 7 or above).

Edexcel BTEC Level 7 Diploma in Strategic Management and Leadership
Unit | Mandatory units Credit | Level
1 Developing Strategic Management and Leadership Skills 10 7
2 Professional Development for Strategic Managers 5 7
3 Strategic Change Management 10 7
Unit | Optional units (choose a minimum of 35 credits)
4 Developing Corporate Culture 5 7
5 Leading E-strategy 10 7
6 Creative and Innovative Management 10 7
7 Strategic Marketing Management 10 7
8 Corporate Communication Strategies 10 7
9 Managing Corporate Responsibility in the Wider Business 10 7
Environment
10 Strategic Human Resource Management 10 7
11 Strategic Quality and Systems Management 10 7
12 Strategic Planning 15 7
13 Managing Financial Principles and Techniques 15 7
14 Strategic Supply Chain Management and Logistics 15 7
15 Developing Successful Business Teams 5 5
16 Research Methods for Strategic Managers 15 7
BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and 7
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Edexcel BTEC Level 7 Extended Diploma in Strategic Management and
Leadership

The Edexcel BTEC Level 7 Extended Diploma in Strategic Management and
Leadership is a 120-credit qualification that consists of three mandatory units plus
optional units that provide for a combined total of 120 credits (where at least 115
credits must be at Level 7 or above).

Edexcel BTEC Level 7 Extended Diploma in Strategic Management and Leadership
Unit | Mandatory units Credit | Level
1 Developing Strategic Management and Leadership Skills 10 7
2 Professional Development for Strategic Managers 5 7
3 Strategic Change Management 10 7
Unit | Optional units (choose a minimum of 95 credits)
4 Developing Corporate Culture 5 7
5 Leading E-strategy 10 7
6 Creative and Innovative Management 10 7
7 Strategic Marketing Management 10 7
8 Corporate Communication Strategies 10 7
9 Managing Corporate Responsibility in the Wider Business 10 7
Environment
10 Strategic Human Resource Management 10 7
11 Strategic Quality and Systems Management 10 7
12 Strategic Planning 15 7
13 Managing Financial Principles and Techniques 15 7
14 Strategic Supply Chain Management and Logistics 15 7
15 Developing Successful Business Teams 5 5
16 Research Methods for Strategic Managers 15 7
17 Project Development and Implementation for Strategic 20 7
Managers
8 BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and
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Assessment

All units within these qualifications are internally assessed. The qualifications are
criterion referenced, based on the achievement of all the specified learning
outcomes.

To achieve a ‘pass’ a learner must have successfully passed all the assessment
criteria.

Guidance

The purpose of assessment is to ensure that effective learning has taken place to
give learners the opportunity to:

e meet the standard determined by the assessment criteria and
e achieve the learning outcomes.

All the assignments created by centres should be reliable and fit for purpose, and
should be built on the unit assessment criteria. Assessment tasks and activities
should enable learners to produce valid, sufficient and reliable evidence that relates
directly to the specified criteria. Centres should enable learners to produce evidence
in a variety of different forms, including performance observation, presentations
and posters, along with projects, or time-constrained assessments.

Centres are encouraged to emphasise the practical application of the assessment
criteria, providing a realistic scenario for learners to adopt, and making maximum
use of practical activities. The creation of assignments that are fit for purpose is
vital to achievement and their importance cannot be over-emphasised.

The assessment criteria must be clearly indicated in the assignments briefs. This
gives learners focus and helps with internal verification and standardisation
processes. It will also help to ensure that learner feedback is specific to the
assessment criteria.

When designing assignments briefs, centres are encouraged to identify common
topics and themes. A central feature of vocational assessment is that it allows for
assessment to be:

e current, ie to reflect the most recent developments and issues
e |ocal, ie to reflect the employment context of the delivering centre

o flexible to reflect learner needs, ie at a time and in a way that matches the
learner’s requirements so that they can demonstrate achievement.

BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and 9
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Qualification grade

Learners who achieve the minimum eligible credit value specified by the rule of
combination will achieve the qualification at pass grade.

In the Edexcel BTEC Level 7 Professional qualifications each unit has a credit value
which specifies the number of credits that will be awarded to a learner who has
achieved the learning outcomes of the unit. This has been based on:

e one credit for those learning outcomes achievable in 10 hours of learning time

e |earning time being defined as the time taken by learners at the level of the
unit, on average, to complete the learning outcomes of the unit to the standard
determined by the assessment criteria

e the credit value of the unit remaining constant regardless of the method of
assessment used or the qualification to which it contributes.

Quality assurance of centres

Edexcel BTEC Levels 4-8 qualifications provide a flexible structure for learners
enabling programmes of varying credits and combining different levels. For the
purposes of quality assurance, all individual qualifications and units are considered
as a whole.

Centres delivering the Edexcel BTEC Levels 4-8 qualifications must be committed to
ensuring the quality of the units and qualifications they deliver, through effective
standardisation of assessors and verification of assessor decisions. Centre quality
assurance and assessment is monitored and guaranteed by Edexcel.

The Edexcel quality assurance processes will involve:

e centre approval for those centres not already recognised as a centre for BTEC
qualifications

e approval for the Edexcel BTEC Levels 4-8 qualifications and units

For state funded Further Education Institutions (FEI) in the UK and the
Republic of Ireland the Edexcel quality:

e Where an FEI offers Edexcel BTEC Levels 4-8 provision in more than one sector,
the college appoints its own external examiners and Edexcel reviews the
college’s quality assurance procedures in an annual Licence Centre Review.

e Where only one sector is offered, Edexcel allocates an External Examiner who
will conduct an annual visit to quality assure the programmes.

For private colleges, training providers and international centres:

e Edexcel allocates an External Examiner for each sector offered, who will conduct
an annual visit to quality assure the programmes.

10 BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and
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Approval

Centres are required to declare their commitment to ensuring the quality of the
programme of learning and providing appropriate assessment opportunities for
learners that lead to valid and accurate assessment outcomes. In addition, centres
will commit to undertaking defined training and online standardisation activities.

Centres already holding BTEC approval are able to gain qualification approval
online. New centres must complete a centre approval application.

Quality Assurance Guidance

Details of quality assurance for the Edexcel BTEC Levels 4-8 qualifications are
available on our website under Signposts to Quality www.edexcel.com/quals/
BTEC/quality/Pages/default.aspx

Programme design and delivery

Mode of delivery

Edexcel does not normally define the mode of delivery for Edexcel BTEC Level 4 to
Level 8 qualifications. Centres are free to offer the qualifications using any mode of
delivery (such as full-time, part-time, evening only, distance learning) that meets
their learners’ needs. Whichever mode of delivery is used, centres must ensure that
learners have appropriate access to the resources identified in the specification and
to the subject specialists delivering the units. This is particularly important for
learners studying for the qualification through open or distance learning.

Learners studying for the qualification on a part-time basis bring with them a
wealth of experience that should be utilised to maximum effect by tutors and
assessors. The use of assessment evidence drawn from learners’ work
environments should be encouraged. Those planning the programme should aim to
enhance the vocational nature of the qualification by:

e liaising with employers to ensure a course relevant to learners’ specific needs

e accessing and using non-confidential data and documents from learners’
workplaces

e including sponsoring employers in the delivery of the programme and, where
appropriate, in the assessment

e linking with company-based/workplace training programmes

e making full use of the variety of experience of work and life that learners bring
to the programme.

BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and 11
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Resources

Edexcel BTEC Level 7 Professional qualifications are designed to give learners an
understanding of the skills needed for specific vocational sectors. Physical resources
need to support the delivery of the programme and the assessment of the learning
outcomes, and should therefore normally be of industry standard. Staff delivering
programmes and conducting the assessments should be familiar with current
practice and standards in the sector concerned. Centres will need to meet any
specific resource requirements to gain approval from Edexcel.

Where specific resources are required these have been indicated in individual units
in the Essential resources sections.

Delivery approach

It is important that centres develop an approach to teaching and learning that
supports the vocational nature of Edexcel BTEC Level 7 Professional qualifications
and the mode of delivery. Specifications give a balance of practical skill
development and knowledge requirements, some of which can be theoretical in
nature. Tutors and assessors need to ensure that appropriate links are made
between theory and practical application and that the knowledge base is applied to
the sector. This requires the development of relevant and up-to-date teaching
materials that allow learners to apply their learning to actual events and activity
within the sector. Maximum use should be made of learners’ experience.

Access and recruitment

Edexcel’s policy regarding access to its qualifications is that:

e they should be available to everyone who is capable of reaching the required
standards

e they should be free from any barriers that restrict access and progression
e there should be equal opportunities for all wishing to access the qualifications.

Centres are required to recruit learners to BTEC qualifications with integrity. This
will include ensuring that applicants have appropriate information and advice about
the qualifications and that the qualification will meet their needs. Centres should
take appropriate steps to assess each applicant’s potential and make a professional
judgement about their ability to successfully complete the programme of study and
achieve the qualification. This assessment will need to take account of the support
available to the learner within the centre during their programme of study and any
specific support that might be necessary to allow the learner to access the
assessment for the qualification. Centres should consult Edexcel’s policy on learners
with particular requirements.

Centres will need to review the entry profile of qualifications and/or experience held
by applicants, considering whether this profile shows an ability to progress to a
higher level qualification.

12 BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and
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Restrictions on learner entry

The Edexcel BTEC Level 7 Professional qualifications in Strategic Management and
Leadership are accredited on the QCF for learners aged 19 and above.

Access arrangements and special considerations

Edexcel’s policy on access arrangements and special considerations for BTEC and
Edexcel NVQ qualifications aims to enhance access to the qualifications for learners
with disabilities and other difficulties (as defined by the 1995 Disability
Discrimination Act and the amendments to the Act) without compromising the
assessment of skills, knowledge, understanding or competence.

Further details are given in the policy document Access Arrangements and Special
Considerations for BTEC and Edexcel NVQ Qualifications, which can be found on the
Edexcel website (www.edexcel.com). This policy replaces the previous Edexcel
policy (Assessment of Vocationally Related Qualifications: Regulations and Guidance
Relating to Learners with Special Requirements, 2002) concerning learners with
particular requirements.

Recognition of Prior Learning

Recognition of Prior Learning (RPL) is a method of assessment (leading to the
award of credit) that considers whether a learner can demonstrate that they can
meet the assessment requirements for a unit through knowledge, understanding or
skills they already possess and so do not need to develop through a course of
learning.

Edexcel encourages centres to recognise learners’ previous achievements and
experiences whether at work, home and at leisure, as well as in the classroom. RPL
provides a route for the recognition of the achievements resulting from continuous
learning.

RPL enables recognition of achievement from a range of activities using any valid
assessment methodology. Provided that the assessment requirements of a given
unit or qualification have been met, the use of RPL is acceptable for accrediting a
unit, units or a whole qualification. Evidence of learning must be sufficient, reliable
and valid.

BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and 13
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Unit format

All units in the Edexcel BTEC Level 7 Professional qualifications have a standard
format. The unit format is designed to give guidance on the requirements of the
qualification for learners, tutors, assessors and those responsible for monitoring
national standards.

Each unit has the following sections.

Unit title

The unit title is accredited on the QCF and this form of words will appear on the
learner’s Notification of Performance (NOP).

Unit code

Each unit is assigned a QCF unit code that appears with the unit title on the
National Database of Accredited Qualifications.

QCF level

All units and qualifications within the QCF will have a level assigned to them, which
represents the level of achievement. There are nine levels of achievement, from
Entry Level to Level 8. The level of the unit has been informed by the QCF level
descriptors and, where appropriate, the NOS and/or other sector/professional
benchmarks.

Credit value

All units have a credit value. The minimum credit value that may be determined for
a unit is one, and credits can only be awarded in whole numbers. Learners will be
awarded credits for the successful completion of whole units.

Guided learning hours

Guided learning hours are defined as all the times when a tutor, trainer or facilitator
is present to give specific guidance towards the learning aim being studied on a
programme. This definition includes lectures, tutorials and supervised study in, for
example, open learning centres and learning workshops. It also includes time spent
by staff assessing learners’ achievements. It does not include time spent by staff in
day-to-day marking of assignments or homework where the learner is not present.

Unit aim

The aim provides a clear summary of the purpose of the unit and is a succinct
statement that summarises the learning outcomes of the unit.
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Unit introduction

The unit introduction gives the reader an appreciation of the unit in the vocational
setting of the qualification, as well as highlighting the focus of the unit. It gives the
reader a snapshot of the unit and the key knowledge, skills and understanding
gained while studying the unit. The unit introduction also highlights any links to the
appropriate vocational sector by describing how the unit relates to that sector.

Learning outcomes

The learning outcomes of a unit set out what a learner is expected to know,
understand or be able to do as the result of a process of learning.

Assessment criteria

The assessment criteria of a unit specify the standard a learner is expected to meet
to demonstrate that a learning outcome, or set of learning outcomes, has been
achieved. The learning outcomes and assessment criteria clearly articulate the
learning achievement for which the credit will be awarded at the level assigned to
the unit.

Unit content

The unit content identifies the breadth of knowledge, skills and understanding
needed to design and deliver a programme of learning to achieve each of the
learning outcomes. This is informed by the underpinning knowledge and
understanding requirements of the related National Occupational Standards (NOS),
where relevant. The content provides the range of subject material for the
programme of learning and specifies the skills, knowledge and understanding
required for achievement of the unit.

Each learning outcome is stated in full and then the key phrases or concepts related
to that learning outcome are listed in italics followed by the subsequent range of
related topics.

Relationship between content and assessment criteria
The learner should have the opportunity to cover all of the unit content.

It is not a requirement of the unit specification that all of the content is assessed.
However, the indicative content will need to be covered in a programme of learning
in order for learners to be able to meet the standard determined in the assessment
criteria.

Content structure and terminology

The information below shows the unit content is structured and gives the
terminology used to explain the different components within the content.

e Learning outcome: this is shown in bold at the beginning of each section of
content.

e Italicised sub-heading: it contains a key phrase or concept. This is content
which must be covered in the delivery of the unit. Colons mark the end of an
italicised sub-heading.
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Elements of content: the elements are in plain text and amplify the sub-
heading. The elements must be covered in the delivery of the unit. Semi-colons
mark the end of an element.

Brackets contain amplification of content which must be covered in the delivery
of the unit.

‘eg’ is a list of examples, used for indicative amplification of an element (that is,
the content specified in this amplification could be covered or could be replaced
by other, similar material).

Essential guidance for tutors

This section gives tutors additional guidance and amplification to aid understanding
and a consistent level of delivery and assessment. It is divided into the following
sections.

16

Delivery — explains the content’s relationship to the learning outcomes and
offers guidance about possible approaches to delivery. This section is based on
the more usual delivery modes but is not intended to rule out alternative
approaches.

Assessment — gives amplification about the nature and type of evidence that
learners need to produce in order to achieve the unit. This section should be
read in conjunction with the assessment criteria.

Essential resources — identifies any specialist resources needed to allow learners
to generate the evidence required for each unit. The centre will be asked to
ensure that any requirements are in place when it seeks approval from Edexcel
to offer the qualification.

Indicative resource materials — gives a list of learner resource material that
benchmarks the level of study.

BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and
Extended Diploma in Strategic Management and Leadership — Issue 1 — October 2010
© Edexcel Limited 2010



Units

Unit 1:
Unit 2:
Unit 3:
Unit 4:
Unit 5:
Unit 6:
Unit 7:
Unit 8:
Unit 9:

Unit 10:
Unit 11:
Unit 12:
Unit 13:
Unit 14:
Unit 15:
Unit 16:
Unit 17:
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Developing Strategic Management and Leadership Skills
Professional Development for Strategic Managers
Strategic Change Management

Developing Corporate Culture

Leading E-strategy

Creative and Innovative Management

Strategic Marketing Management

Corporate Communication Strategies

Managing Corporate Responsibility in the Wider Business
Environment

Strategic Human Resource Management
Strategic Quality and Systems Management
Strategic Planning

Managing Financial Principles and Techniques
Strategic Supply Chain Management and Logistics
Developing Successful Business Teams

Research Methods for Strategic Managers

Project Development and Implementation for Strategic
Managers
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27
35
45
55
65
77
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107
117
127
139
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UNIT 1: DEVELOPING STRATEGIC MANAGEMENT AND LEADERSHIP SKILLS

Unit 1: Developing Strategic
Management and Leadership
Skills

Unit code: F/602/2058
QCF Level 7: BTEC Professional
Credit value: 10

Guided learning hours: 30

Unit aim

This unit provides the learner with an understanding of the links between strategic
management, leadership and organisational direction, and the skills to be able to
apply this understanding.

Unit introduction

The main aim of this unit is to investigate how current thinking on leadership
influences an organisation’s planning to meet current and future leadership
requirements. Learners will gain an insight into the current thinking on leadership
from an organisational perspective. They will examine the links between strategic
management and leadership, particularly the skills a leader needs to support
organisational direction. The unit will help learners understand the impact of
management and leadership styles on strategic decisions in differing situations,
through examining the competences and styles of successful leaders.

Applying management and leadership theories and models to specific situations will
enable learners to assess their impact on organisational strategy. The unit will draw
on a selection of established principles, including the influence of emotional
intelligence on leadership effectiveness. This will enable learners to assess how
organisations can plan to meet current and future leadership requirements.

This unit gives an organisational perspective, but it offers learners an insight into
how it can contribute to development of their strategic management and leadership
skills through assessing requirements for their current or future job roles and
measuring these against relevant National Occupational Standards. Learners will
develop analytical and long-term planning skills through the use of case studies and
research.

Finally, this unit will enable learners to research a range of management and
leadership development methods and evaluate their in meeting the skills
requirements for effective leadership.
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UNIT 1: DEVELOPING STRATEGIC MANAGEMENT AND LEADERSHIP SKILLS

Learning outcomes and assessment criteria

In order to pass this unit, the evidence that the learner presents for assessment
needs to demonstrate that they can meet all the learning outcomes for the unit.
The assessment criteria determine the standard required to achieve the unit.

On completion of this unit a learner should:

Learning outcomes

Assessment criteria

1

Understand the relationship

between strategic management and

leadership

1.1 explain the link between strategic
management and leadership

1.2 analyse the impact of
management and leadership
styles on strategic decisions

1.3 evaluate how leadership styles
can be adapted to different
situations

Be able to apply management and
leadership theory to support
organisational direction

2.1 review the impact that selected
theories of management and
leadership have on organisational
strategy

2.2 create a leadership strategy that
supports organisational direction

Be able to assess leadership
requirements

3.1 use appropriate methods to
review current leadership
requirements

3.2 plan for the development of
future situations requiring
leadership

Be able to plan the development of
leadership skills

4.1 plan the development of
leadership skills for a specific
requirement

4.2 report on the usefulness of
methods used to plan the
development of leadership skills

20
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UNIT 1: DEVELOPING STRATEGIC MANAGEMENT AND LEADERSHIP SKILLS

Unit content

1 Understand the relationship between strategic management
and leadership

Strategic management and leadership: functions of strategic management eg
reviewing strategic aims and objectives, improving organisational performance,
creating, communicating and implementing change, developing and leading high
performance teams, strategic decision making; definitions of leadership eg
Mintzberg’s 10 Managerial Roles; followership; direct versus indirect leadership;
link between strategic management and leadership eg the skills of the leader to
achieve the strategic objectives

Management and leadership style: style eg autocratic, bureaucratic,
charismatic, laissez-faire, persuasive, participative; influences on style eg
culture of organisation, characteristics of the manager/leader; impact of styles
on strategic decisions; adapting management and leadership styles in different
situations

2 Be able to apply management and leadership theory to support
organisational direction

Theories: universal theories such as Transformational Leadership, Transactional
Leadership (Bennis, Bass), charismatic leadership (Weber, Conger and
Kanungo); contingency theory eg Fiedler; situational theories eg Hersey and
Blanchard, Vroom and Yetton, tri-dimensional leadership theory (Yukl)

Emotional intelligence: influence on leadership effectiveness, drivers;
constrainers and enablers; studies on Emotional Quotient (EQ) eg Goleman,
Higgs and Dulewicz

Applicability to support organisational direction: factors eg efficiency, reliability,
innovation, adaptation and human resources in sectors, organisations and sub-
units; size and stage of development of organisation eg business start-up
versus established business; turnaround leadership, cultural issues

3 Be able to assess leadership requirements

Assess leadership requirements: generic challenges eg virtual organisations,
diversity, globalisation, economic climate, world threats, ethics and corporate
social responsibility; e-leadership, mergers and takeovers, restructuring,
integrity leadership, diverse teams, partnerships and alliances, regulatory
compliance, changes in reporting and control, new technology, interim
leadership
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UNIT 1: DEVELOPING STRATEGIC MANAGEMENT AND LEADERSHIP SKILLS

4 Be able to plan the development of leadership skills

22

Development of leadership skills: different methods of developing leaders
through formal learning, self-help and developmental activities eg training
courses, job rotation, seminars, executive coaching, mentoring, companies’ own
universities, developmental assessment centres, action learning, self-directed
learning, reading articles, partnership with key academics; changing
methodology in leadership development programmes; benefits of self-help
activities eg learning from mistakes, viewing events from multiple perspectives;
developing leaders versus recruiting as needed; creating a learning climate;
model for assessing future leadership requirements eg Council for Excellence in
Leadership and Management diagnostic tools; leadership competencies eg
thinking and acting strategically, emotional intelligence, social intelligence,
ability to learn, systems thinking
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UNIT 1: DEVELOPING STRATEGIC MANAGEMENT AND LEADERSHIP SKILLS

Essential guidance for tutors

Delivery

Tutors will need to use a wide range of teaching and learning methods so that
learners meet the learning outcomes in this unit. Methods include lectures,
seminars, workshops, project work and individual and group assessments.

Some formal delivery will be necessary, but work can be increasingly learner-
centred to develop independent learning. Learners need to adopt an investigative,
analytical and participative approach to achieve the learning outcomes and reflect
on their own experiences and roles to enhance the learning experience.

Sufficient time needs to be built into the delivery schedule to allow learners to
undertake the research needed to help them meet the learning outcomes and be
responsible for their own learning.

For learning outcome 1, it is important that learners understand that strategic
leadership is required to respond to the challenges organisations face in relation to
today’s rapid rate of change and globalisation. In order to understand leadership
requirements in organisations, learners need to explore the fundamentals of the
concept of followership and the relationship between leaders and followers. Tutors
could provide input on the key elements that underpin effective followership and
types of follower (for example isolate, bystander, participant, activist and diehard)
using case studies of leader-follower interactions. Learners need to appreciate the
importance of leaders needing to adopt a strategic approach to examine the causes
of organisational change and the impact of culture and systems on the
organisation, as well as evaluating and justifying different leadership theories and
models used to enable change. The development of future leaders versus recruiting
as needed is an issue which could involve much group discussion.

When covering learning outcome 2, it is important to focus on current thinking and
consider models and theories selected from each section of the learning outcome
content. For most of the learning outcome, it is preferable for time to be spent on
consolidating and actively learning and considering the application of a theory or
model which is representative of a school of thought, rather than learning many
different theories and models using a tutor-led approach. When learning about the
competences for strategic leadership and styles of successful leaders, learners can
use their own experiences and relate them to current theories and models.

For learning outcomes 3 and 4, it is important that tutors highlight the differences
between operational and strategic leadership, as well as the opposing aspects of
leadership - the need to oversee day-to-day work and the need to continuously
push for change. Small-group working can enable learners to use case studies to
investigate current and future requirements for different organisations, sectors and
industries. They could then produce a short presentation assessing the likely future
leadership requirements for the different situations, identifying the challenges
faced. Examples include case studies from textbooks or using local organisations
such as the centre itself, a local charity, a new business start-up or a public sector
organisation. Learners could present their findings to the rest of the class and
discuss the typical challenges that organisations face today and how they can be
addressed, for example by applying e-leadership principles. There are different
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UNIT 1: DEVELOPING STRATEGIC MANAGEMENT AND LEADERSHIP SKILLS

ways and initiatives for developing leadership skills to meet these challenges and
learners could work in groups to research them. Learners could produce a chart
showing analysis of the advantages and disadvantages of each method, as well as
preparing a plan for the development of their own leadership skKills.

Outline learning plan

The outline learning plan has been included in this unit as guidance and can be
used in conjunction with the programme of suggested assignments.

The outline learning plan demonstrates one way in planning the delivery and
assessment of this unit.

Topic and suggested assignments/activities and/assessment

Introduction to unit and programme of learning

Tutor-led discussion on definitions of strategic management and leadership -
learner group work and exercises

Tutor input on management and leadership styles followed by exercises

Learner research on adapting management and leadership styles in different
situations contributing to Assignment 1: Management and Leadership

Tutor input on theoretical models and concepts of leadership followed by learner
research and activities

Learner research on organisational direction contributing to Assignment 2:
Leadership Strategy

Learner research on current and future leadership requirements using their own
organisation (if appropriate) and case studies

Learner activity on a case study on recruiting for a leadership position in an
organisation, contributing to Assignment 3: Planning for Leadership

Learner research on suitable development activities to improve their own
leadership skills

Learner activity — evaluating the usefulness of planning methods, contributing to
Assignment 3: Planning for Leadership

Review of unit and programme of assignments

24 BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and
Extended Diploma in Strategic Management and Leadership — Issue 1 — October 2010
© Edexcel Limited 2010




UNIT 1: DEVELOPING STRATEGIC MANAGEMENT AND LEADERSHIP SKILLS

Assessment

Learners can use their own workplaces as a base for much of the assessment for
this unit. However, if they are not a part of a suitable organisation, other strategies
may have to be used, for example a work placement, a detailed investigation of an
organisation or the use of suitable case study material.

For AC1.1, learners need to explain the link between strategic management and
leadership. Learners need to use examples to explain the links between functions,
with particular emphasis on meeting strategic objectives.

For AC1.2, learners can draw on their own practices as managers/leaders, using
examples from their organisations or a suitable case study to analyse the impact of
different management and leadership styles on strategic decisions. This can be
developed to evaluate how these styles have been adapted to meet challenges in at
least two different situations and organisational contexts for AC1.3.

For AC 2.1and 2.2, learners need to apply theory to specific situations and create a
realistic leadership strategy. They need to review a range of management and
leadership theories and models, with the emphasis on current thinking. Learners do
not need to use lots of different theories to demonstrate wide-ranging knowledge,
but should draw on two or three relevant theories to illustrate understanding in the
context of the selected organisation.

Learning outcomes 3 and 4 relate to the assessment of current and future
leadership requirements to meet the challenges for a specific situation. Learners
need to plan for the development of leadership skills and report on the usefulness
of the planning methods used to meet the requirements of AC 3.1, 3.2, 4.1 and
4.2,

Programme of suggested assignments

The table below shows a programme of suggested assignments that cover the
criteria in the assessment grid. This is for guidance only and it is recommended that
centres either write their own assignments or adapt Edexcel assignments to meet
local needs and resources.

Assessment criteria | Assignment title Scenario Assessment method

covered

AC1.1,1.2,1.3 Management and Learners analyse Report
Leadership the impact of

management and
leadership styles
on different work
situations,
evaluating how
styles can be

adapted.
AC2.1,2.2 Leadership Learners review Theoretical review
Strategy theory when
creating a
leadership
strategy.
AC3.1,3.2,4.1, Planning for Learners plan the Material for
4.2 Leadership recruitment and planning the
BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and 25

Extended Diploma in Strategic Management and Leadership — Issue 1 - October 2010
© Edexcel Limited 2010




UNIT 1: DEVELOPING STRATEGIC MANAGEMENT AND LEADERSHIP SKILLS

Assessment criteria
covered

Assignment title

Scenario

Assessment method

future
development for a
specific leadership
role.

recruitment and
development of a
leadership role

Essential resources

There are no essential resources required for this unit.

Indicative resource materials

Textbooks

Adair J - Effective Leadership: How to be a Successful Leader (Pan, 2009)

ISBN 0330504193

Adair J - How to Grow Leaders: The Seven Key Principles of Effective Leadership
Development (Kogan Page, 2009) 0749454806

Gold J, Thorpe R and Mumford A - Leadership and Management Development
(CIPD, 2010) ISBN 1843982447

Kouzes J M and Posner, B Z - The Leadership Challenge, 4th Edition (Jossey-Bass,
2008) ISBN 0787984922

Mullins L J - Management and Organisational Behaviour, 9th Edition (Financial
Times/Prentice Hall, 2010) ISBN 0273724088

Journals

Management Today (Haymarket Business Media)

People Management (Chartered Institute of Personnel and Development)

Professional Manager (Chartered Management Institute)

Training Journal (www.trainingjournal.com)

Websites

www.cipd.co.uk

www.leadershipnow.com

www.managementhelp.org

www.managers.org.uk

www.peterhoney.com

www.strategicmanagement.net

Chartered Institute of Personnel and

Development

Articles and blogs on leadership

challenges

Free management library for articles and
blogs on leadership development

planning

Chartered Management Institute -
searchable database which members can
use to access journal articles and other

publications

Questionnaires and trainer packs

The Strategic Management Society

26 BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and
Extended Diploma in Strategic Management and Leadership — Issue 1 — October 2010

© Edexcel Limited 2010



http://www.trainingjournal.com/
http://www.cipd.co.uk/
http://www.leadershipnow.com/
http://www.managementhelp.org/
http://www.managers.org.uk/
http://www.peterhoney.com/
http://www.strategicmanagement.net/

UNIT 2: PROFESSIONAL DEVELOPMENT FOR STRATEGIC MANAGERS

Unit 2: Professional Development for
Strategic Managers

Unit code: F/602/2061
QCF Level 7: BTEC Professional
Credit value: 5

Guided learning hours: 10

Unit aim

This unit provides the learner with the methods and techniques to assess the
development of their own skills to support the achievement of strategic direction.

Unit introduction

This unit is designed to enable learners to take responsibility for their learning and
development needs to gain the personal and professional skills needed to support
the strategic direction of an organisation. Learners can achieve this through
analysing their current skills and preparing and implementing a personal
development plan.

This unit highlights the importance of seeking feedback from others to improve
performance by continuously reviewing learning needs. The development of
appropriate personal and professional skills will allow learners to cope with
demanding responsibilities and career progression.

Learners will conduct a skills audit to evaluate the strategic skills they need to meet
current and future leadership requirements and then use it to identify their
preferred learning style. This will also inform the structure of a personal
development plan.

Evidence for this unit needs to be generated continuously throughout the
qualification, enabling learners to take ownership of their development needs.
Learners will need to demonstrate that they have a regularly updated and realistic
personal development plan that fits with their preferred learning style.

This unit will also enable learners to evaluate the effectiveness and impact of their
learning against the achievement of strategic goals and their chosen career path.
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UNIT 2: PROFESSIONAL DEVELOPMENT FOR STRATEGIC MANAGERS

Learning outcomes and assessment criteria

In order to pass this unit, the evidence that the learner presents for assessment
needs to demonstrate that they can meet all the learning outcomes for the unit.
The assessment criteria determine the standard required to achieve the unit.

On completion of this unit a learner should:

Learning outcomes

Assessment criteria

1

Be able to assess personal and
professional skills required to
achieve strategic goals

1.1

1.2

use appropriate methods to
evaluate personal skills required
to achieve strategic goals

apply techniques to assess the
professional skills required to
support the strategic direction of
the organisation

Be able to conduct a skills audit to
identify learning style

2.1

2.2

carry out a skills audit to evaluate
the strategic skills needed to
meet current and future
leadership requirements

apply appropriate techniques to
identify preferred learning style

Be able to implement a personal
development plan

3.1

3.2

3.3

construct a personal development
plan that meets leadership
development requirements
identified in the skills audit

use suitable methods to assess
the outcomes of a personal
development plan against
personal work objectives

evaluate the impact of own
learning against the achievement
of strategic goals

28
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UNIT 2: PROFESSIONAL DEVELOPMENT FOR STRATEGIC MANAGERS

Unit content

1 Be able to assess personal and professional skills required to achieve
strategic goals

Personal skills: time management eg using time effectively, analysing time
spent to improve productivity, setting SMART (specific, measurable, achievable,
realistic, time-based) objectives, prioritising work tasks, dealing with time
wasters, effective delegation; stress management; problem solving; decision
making; effective communication eg active listening, questioning, handling
conflict

Professional skills: counselling and mentoring to support staff with their own
learning and development requirements; coaching skills; leadership skills;
multi-tasking; using occupational standards to identify competencies;
continuing self-development to meet requirements for professional bodies eg
learning new skills and knowledge, developing in current and future job roles;
leading and chairing meetings; delivering effective presentations

Achieving strategic goals: importance eg to ensure that staff can perform their
job effectively, to provide opportunities to meet individual learning needs, to
improve flexibility and adaptability when responding to change, to ensure
business success, to create a learning culture; methods eg using conceptual
tools to identify own strengths and limitations, developing personal networks,
management development and Continuing Professional Development (CPD)
programmes

2 Be able to conduct a skills audit to identify learning style

Skills audit: to assess skills and competencies against organisational and
personal objectives; personal profile using appropriate self-assessment tools,
psychometric testing, personal SWOT (strengths, weaknesses, opportunities,
threats) analysis - listing strengths, weaknesses, identifying opportunities for
improvement or career progression, identifying threats to progress; assessment
against relevant National Occupational Standards (NOS) and NVQ competence
standards; importance of feedback from others eg peers, line manager,
customers; methods of feedback eg appraisal, supervision, performance review,
mentoring; defining the gap, identifying learning and development needs to
meet strategic objectives

Identify preferred learning style: methods such as learning style inventories and
questionnaires, psychometric testing eg Kolb (converger, diverger, assimilator,
accommodator), Honey and Mumford (activist, reflector, theorist, pragmatist),
Fleming’s VAK/VARK model (visual, auditory, reading/writing, kinesthetic),
Myers-Briggs Type Indicator (MBTI); criticisms of learning style theories
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UNIT 2: PROFESSIONAL DEVELOPMENT FOR STRATEGIC MANAGERS

3

Be able to implement a personal development plan

Personal development plan: importance of having a plan - to provide a
systematic or structured approach to decisions about what is needed to learn
and how to plan to learn it; setting objectives for life and career planning,
identifying resources and support needed and available to meet objectives,
identifying obstacles to achieving objectives and how to overcome them,
reviewing and monitoring plan; the importance of self-review, providing a
reflective record of management experience; gaining support from others to
achieve goals and work objectives

Monitoring and evaluation: importance of keeping a working document; to help
manage learning; to evaluate progress of achievement towards goals; to
become a critical, self-directed learner; to develop a clear understanding of
strengths and areas for development of leadership skills; review on regular
basis; compare achievements against original objectives, reflect on learning,
record results, agree whether objectives were achieved or not, set date for next
review; set new objectives when others have been achieved
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UNIT 2: PROFESSIONAL DEVELOPMENT FOR STRATEGIC MANAGERS

Essential guidance for tutors

Delivery

This unit gives learners the opportunity to develop the skills needed to take
ownership of improving their management or leadership performance to support
the achievement of strategic direction for an organisation. The integration of
learning with practice, and reflection on own strengths and weaknesses as strategic
managers forms an essential part of this unit. Delivery needs to be related to
learners’ own employment experience.

Where learners do not have relevant employment experience, they can use diverse
opportunities to explore their personal development. Activities such as work
experience, job shadowing or voluntary work can support the exploration of
personal development.

To be of value, the exploration of personal development can be systematic with
more than ad hoc and unstructured thoughts. So learners can prepare a personal
development plan and review and reflect on their management experience and
development. It is recommended that this unit is either delivered first in the
programme or integrated with other units on an ongoing basis.

Learners need to plan their learning and development and involve others in the
process. This can involve seeking feedback from line managers and colleagues
regarding performance and development needs. This will enable learners to review
and revise their performance and development needs to meet organisational and
personal objectives. This can be achieved through a series of skills-based
workshops or a residential training session where learners analyse their personal
development requirements.

For learning outcome 1, learners could assess a range of interpersonal skills which
are important for strategic managers/leaders to achieve strategic objectives and
develop good working relationships. Tutors can show video/DVD clips of ineffective
communications, followed by learners using role-play scenarios to practise skills
such as body language, active listening, negotiation and assertiveness in a non-
threatening environment. Learners can analyse how well they currently manage
their time through keeping a time log and reviewing it after a period of say, one
week, to identify where improvements could be made.

For learning outcome 2, learners can carry out a personal SWOT (strengths,
weaknesses, opportunities, threats) analysis against the current and future
leadership requirements of their job role. When training and developing staff, it is
important to find out how they learn best. This can be achieved through
understanding learning style preferences. Kolb’s learning cycle is a useful tool to
understand how people learn. Learners can complete an inventory or questionnaire
to identify their own preferred learning style. There are many free examples that
can be downloaded from the internet. Tutors need to emphasise that learning styles
are used to suit the learning being undertaken and improve learning in ‘weaker’
styles. There are many learning style theoretical models that learners could
research and compare.

BA025233 - Specification - Edexcel BTEC Level 7 Professional Award, Certificate, Diploma and 31
Extended Diploma in Strategic Management and Leadership — Issue 1 - October 2010
© Edexcel Limited 2010



UNIT 2: PROFESSIONAL DEVELOPMENT FOR STRATEGIC MANAGERS

For learning outcome 3, and in order for learners to prepare a development plan,
tutors need to explain the importance of having a plan, for example setting SMART
(specific, measurable, achievable, realistic, time-based) objectives to meet personal
and professional goals and to monitor and assess progress against targets. Tutors
could provide a template for a personal development plan for learners to complete.
Tutors need to reinforce the importance of keeping the development plan and
reflective record up to date so that it can be monitored and reviewed throughout
the learning programme. Learners will prepare their plan using the results of the
skills audit.

Ongoing review and monitoring of learning against the achievement of strategic
goals is essential and learners will need to understand the importance of this in
improving performance in order to achieve strategic goals.

Outline learning plan

The outline learning plan has been included in this unit as guidance and can be
used in conjunction with the programme of suggested assignments.

The outline learning plan demonstrates one way in planning the delivery and
assessment of this unit.

Topic and suggested assignments/activities and/assessment

Introduction to unit and programme of learning

Tutor input on interpersonal skills, showing DVDs of ineffective behaviours

Role-play activities to practise personal and interpersonal skills and behaviours,
followed by feedback and evaluation

Tutor-led discussion on time management, followed by learner activities on time
stealers and ways to manage them

Learner activities to analyse time management

Learner activities to assess personal and professional skills, contributing to
Assignment 1: Personal and Professional Skills Review

Tutor input on importance of conducting a skills audit

Tutor input on learning styles followed by learner activities to identify preferred
learning style

Learner activities to complete a skills audit, contributing to Assignment 2:
Personal Development Planning

Tutor input on resources needed to support leadership development activities

Learner research on suitable development activities to improve performance

Tutor input on methods for monitoring achievement of objectives of a personal
development plan and setting SMART objectives

Learners prepare and implement personal development plan, contributing to
Assignment 2: Personal Development Planning

Review of unit and programme of assignments
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Assessment

Assessment for this unit needs to be evidenced through a personal development
plan that is monitored throughout the programme. It is important that learners
evaluate their current skills using a skills audit to identify and inform their preferred
learning style. The personal development plan needs to demonstrate learner ability
to reflect on their learning and development needs, identify target dates for review,
and show how their needs have been met.

For AC 1.1 and 1.2, learners need to use appropriate methods to evaluate personal
skills and assess the professional skills needed for effective leadership and
management. To meet the strategic goals and direction of the organisation,
learners need to link their evaluation to leadership requirements for a specific goal.

For AC2.1, learners will need to demonstrate they can conduct a skills audit, to
evaluate current and future leadership requirements. Learners need to benchmark
against suitable criteria such as National Occupational Standards for Management
and Leadership. This can help inform their preferred learning style for AC2.2.

For AC 3.1 and 3.2, learners will construct a personal development plan using the
information from their skills audit. They can use a standard template or construct
their own plan, but it must include SMART objectives and an identification of the
resources needed to achieve the objectives, as well as assessing the outcomes
against personal work objectives. To be of value, the plan needs to be implemented
for at least six months in order for learners to evaluate the impact of their learning
against the achievement of strategic goals for AC3.3.

Programme of suggested assignments

The table below shows a programme of suggested assignments that cover the
criteria in the assessment grid. This is for guidance only and it is recommended that
centres either write their own assignments or adapt Edexcel assignments to meet
local needs and resources.

Assessment criteria | Assignment title Scenario Assessment method
covered
AC1.1,1.2 Personal and Learners to review | Skills review
Professional Skills skills needed to
Review achieve strategic
goals.
AC 2.1, 2.2, 3.1, Personal Learners to Skills audit and
3.2, 3.3 Development prepare and Personal
Planning implement a Development Plan
personal showing
development plan monitoring and
through carrying review for at least
out a skills audit. 6 months
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UNIT 2: PROFESSIONAL DEVELOPMENT FOR STRATEGIC MANAGERS

Essential resources

There are no essential resources required for this unit.

Indicative resource materials

Textbooks

Allen M and Adair J - The Concise Time Management and Personal Development
(Thorogood, 2003) ISBN 1854182234

Gold J, Thorpe R and Mumford A - Leadership and Management Development
(CIPD, 2010) ISBN 1843982447

Megginson D and Whitaker V - Continuing Professional Development (CIPD, 2007)
ISBN 1843981661

Owen ] - How to Lead, 2nd Edition (Prentice Hall, 2009) ISBN 027372150X

Pedler M, Burgoyne J and Boydell T — A Manager’s Guide to Self Development
(McGraw-Hill Professional, 2006) ISBN 0077114701

Journals

Management Today (Haymarket Business Media)

People Management (Chartered Institute of Personnel and Development)
Professional Manager (Chartered Management Institute)

Training Journal (www.trainingjournal.com)

Websites

www.businesslink.gov.uk Interactive tools for creating a personal
development plan through assessment
of management and leadership skills

www.cipd.co.uk Chartered Institute of Personnel and
Development

www.managementhelp.org Articles on leadership development
planning and self-assessments for
personal and professional development

www.management-standards.org.uk Chartered Management Institute

www.mindtools.com Time-management tools and activity
logs
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UNIT 3: STRATEGIC CHANGE MANAGEMENT

Unit 3: Strategic Change Management

Unit code: J/602/2062
QCF Level 7: BTEC Professional
Credit value: 10

Guided learning hours: 30

Unit aim

This unit provides the learner with the understanding and skills to support active
engagement in the process of strategic change management.

Unit introduction

Alvin Toffler’'s famous comment ‘There is only one constant today and that is
change’ was made some decades ago, but now change itself is changing at a fast
rate. The phenomenal pace of change in countries such as China and India is
impa